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Abstract. The conditions for the formation of a market economy at the present time and the improvement of
management, the importance and role of cost, which is a source of profit in the development of new strategies in the
development of the enterprise, are increasing. The situation of fierce competition leads to the fact that enterprises
show great interest in the process of managing costs, finding ways to improve their accounting and monitoring. The
organization of the cost management process in the enterprise helps to reduce the overall level of costs. This gives the
company additional competitive advantages. Achieve great results in the enterprise by effectively managing costs,
maximizing profits and improving production efficiency. The main financial result of the company's activities is profit,
which serves as the basis and source of funds for its further development. You can increase the profit by increasing
the volume of production or the price of products, but this is not always possible and appropriate. Therefore, the main
condition for increasing the company's profit is to reduce the cost of production and sales of products, reduce the cost

of production, and therefore an important issue for the company is the management and organization of costs.
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Introduction

In the conditions of market relations, there is
no doubt that the need and acuteness of solving
managerial issues of a large-scale nature are the main
problem of all economic subjects of the republic.
From this point of view, a special place is given to
accounting, audit and analysis of production costs
in the production and economic system as the main
management tool. This is due to the fact that in a
tough competition, the main factor in maintaining
profits and the functioning of the organization is
the need for timely and reliable information on the
costs of production and sales of products in order
to reduce the cost of production. And this, in turn,
gives full opportunities to search for the quality and
efficiency of product production, as well as ways to
further improve it, identify reserves for reducing the
cost of production

Cost management in an enterprise implies the
establishment of functions specific to the management
of certain objects, that is, the processing and imple-
mentation of decisions, as well as control over their
implementation. Cost management functions are
carried out through the elements of the management
cycle:

- forecasting and planning;

- organization;

- coordination and regulation;

- activation and motivation to perform;

- accounting and analysis.

Execution of control functions in full for all
elements constitutes a cycle of influence of the control
subsystem on the control subsystem. The interaction
of cost management functions is reflected in the next
section.

Theoretical part

Forecasting and planning in cost management are
divided into future and current. The task of long-term
planning at the moment is to prepare information
on the expected costs when developing a new sales
market, organizing processing and releasing new
products, and increasing the company's profitability.
These include marketing research and research and
development, capital investment costs.

Current plans specify the implementation of the
long-term goals of the enterprise. Organization is
the main element of effective cost management. The
organization shows who does it, when, what sources
of information it uses and what methods it manages.
It defines the cost center, defines the cost centers and
the center responsible for their implementation [1].

The desire to maintain cost savings cannot be
replaced by a reprimand for cost increases. In this
situation, workers will have to ensure overfulfillment
in order to fulfill the plan.

Accounting is an element of cost management
necessary to prepare information in order to make
the right business decisions. Production accounting
is included in the management accounting system
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Cost analysis is an integral element of control
activities, it helps to assess the effective use of all
resources of the enterprise, allows you to identify
unused reserves in production, summarizes
information for preparing plans and influences
effective decision-making.

The control service or, as it is also called,
monitoring provides feedback in the cost management
system, that is, it compares the planned costs with the
actual ones. The effectiveness of control is manifested
through corrective management actions.

Among these management services, the greatest
need is received by the accounting service, where it is
proposed to use «direct costing», that is, a method of
accounting for costs at the place of origin, since over
the course of a number of years costs are spent, and
the reason for their loss is difficult to determine [2].

Practical part

Activation and stimulation means finding a way
to influence production participants, stimulating
them to adhere to the costs set by the plan and look
for opportunities to reduce them. This type of activity
can be motivated by material and non-material
factors (Figure 1).

It is known that it is important to correctly form
the composition of production costs and sales costs
and their accounting. The effective use of material,

labor and financial resources, which make up the
bulk of the costs in the production of products, the
performance of work and the provision of services,
depends not only on the amount of income received,
butalso onincome tax, the viability of the organization
and other aspects.

As foreign experience shows, the market
economy is based on a competitive policy — the most
important condition for the optimal provision of
society with resources. A competitive organization
is an organization that is economically profitable
using its production resources and is able to profit
from this. Today, there is a gradual adaptation of
domestic production accounting to the requirements
of a market economy, the requirements of economic
methods of managing an organization, but for its
successful implementation, careful organizational
and methodological preparation is required.

In the conditions of market relations, one
of the most important issues in the practice and
methodology of accounting is the procedure for the
formation of production costs, the cost of work and
services and the financial result of the enterprise.

Depending on the possibilities of the free
development of competition and pricing policy in a
market economy, the role of cost increases as a fac-
tor influencing the level of income and as the main
management tool.
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Figure 1 — Place of accounting activity in cost management




The concepts of the cost of production, both
before and at the present time, are mentioned in the
works of economists and scientists. According to one
of them, A.P. Bortnikov, «The cost price is a reflection
of the current costs of the enterprise associated with
the production and sale of products in monetary
form». Nevertheless, such a definition cannot reveal
the comprehensive, sufficient content of the studied
category, it only comments on the type of cost price
[3].

GA Sokolovskaya, characterizes the cost of pro-
duction as a level of resource conservation. It is also
impossible to completely agree with such a concept
of the cost price, since this indicator is opposed to the
very content of the cost price. The cost price shows
how much the production of a particular product
goes to an enterprise, that is, it characterizes a certain
level of production costs. Meanwhile, the level of
resource saving is the amount of production assets
and labor spent on the production process.

The cost of production, being one of the main
economic indicators characterizing the production
and economic activities of the organization, not only
affects the formation of the company's income, the
level of stockpiling and reserves, but also affects the
tax system. Since the data on production costs and
costs were previously generalized in the accounting
system and met the requirements of a centralized
management economy in their content, the state
center was limited to obtaining information about all
costs admitted to the production process and the total
production (actual) cost of products for assessment
purposes. ...

And in conditions of market relations, the price of
products is determined through the mechanisms of
supply and demand thathave developed in the market.
In this regard, organizations must independently
establish a list of costs included in the cost of pro-
duction, in accordance with the methodological
recommendations of domestic accounting standards
and international financial accounting standards.

The cost of production is considered an objective
indicator and does not depend on the content of any
regulatory enactments, and its content is determined
based on several economic criteria, i.e. the cost of pro-
duction should be related to the production activities
of the organization. The cost of products, works and
services includes the costs associated with the pro-
duction process. Costs not related to production
activities are classified as non-production costs and
are not included in cost of sales.

Thus, the cost shows the society the costs of
producing a certain type of product, and the cost
price shows the costs for the enterprise for the pro-
duction of this type of product. The cost price, being
a specific category, does not coincide either in quality
or quantity with the cost. Hence, it becomes necessary
to separate the cost of production from its value.

With regard to the economic content of the cost,
it represents the means of production and labor costs
spent on the output of products, which has become
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part of the cost of production and provides the
replacement of space to continue the reproduction
process.

The costs of work and services included in the
cost price are grouped as follows:

1. Basic and auxiliary materials: the cost of basic
and auxiliary materials that form the basis of produc-
tion work, these include: crushed stone, sand, asphalt
concrete, cement and the cost of fuel and energy
directly spent on the production process.

2. Construction mechanisms and parts: the cost
of construction mechanisms and parts purchased
and manufactured by the construction organizations
themselves, which include: pipes, signal poles, etc.

3. Basic salary and deductions from it: basic
salaries and deductions from work directly involved
in the production process (including non-payroll)

4. Expenses for the operation of construction
machines and mechanisms: wages of mechanics,
machinists, minders and so on, the cost of inventories,
including fuel and energy, spent on equipment,
depreciation amounts, rent, maintenance costs,
diagnostics, repairs, etc. costs associated with the
operation of construction machines and mechanisms

5. Costs for the development and preparation
of production: costs for the development and
preparation of new production and technological
processes (including costs for the future period)

6. Other overhead costs include: in addition to
the above costs: additional salaries of production
workers and deductions from them — depreciation
of fixed assets used in construction work; costs for
the maintenance of security and fire extinguishing
services, roads and temporary buildings and other
devices, manufacturing defects, remuneration of
foremen, wear and tear of buildings and structures
and the cost of their maintenance and other costs.

Part of the cost of working materials included in
production costs is determined by the formula:

Standard consumption value = actual cost of
circulating materials — returnable cost of materials +
number of revolutions.

The recoverable cost of circulating materials
after their use is determined by the construction
organization by the price of their possible use.

The writing off of materials for production
costs is carried out strictly in accordance with the
norms for the consumption of materials adopted in
the organization, and the use of excess materials is
formalized inan act, whichindicates the circumstances
that caused the excess consumption of materials.
On the basis of these acts, the management makes
a decision on the justification of the overspending
and attributing them to production costs or on the
recovery from the guilty persons who caused the
overspending.

The basic wages of employees include payments
for actually performed work, additional payments for
overtime work, payments for defects not attributable
to the fault of employees, and allowances paid in
accordance with the complexity of the work.



B Tpygabl yHuBepcuteta N3 (84) - 2021

Current costs include:

- remuneration of workers involved in the
management and maintenance of machines and
mechanisms (machinists, mechanics, bulldozer
drivers, etc.);

- the cost of electricity, fuel, fuel and lubricants
and other auxiliary materials;

- the cost of work on the maintenance and repair
of machines;

-rent for the use of rented machines and
mechanisms;

- other costs for the operation of machines and
mechanisms.

The costs of the organization for the operation of
construction machines and mechanisms that are in
its ownership, and the cost of services of mechanisms
attracted from outside, are often included in the cost
of objects directly.

The correct formation of the cost of work and
services performed in market conditions affects the
final result of the financial and economic activities
of a construction organization. That is, real results
can be achieved through the practical application of
the following methods of cost reduction to ensure
a continuous production process by business
entities. In this regard, for organizations involved in
construction and installation, repair work, in order to
efficiently and economically use production costs and
reduce the cost of services in the industry, we consider
it necessary to perform the following measures:

- economical use of building materials, that is,
transportation only when used in construction work,
without eliminating the quality of the main and
auxiliary building materials spent on construction,
their timely release according to the norms, reducing
the cost of storing and transporting materials,
increasing the possibilities of using materials,
produced in the construction organization itself; the
use of reused materials for major and current repairs
of roads, reducing transport costs with effective
communication with suppliers located near the
construction sites; use of special means of loading
and unloading to prevent losses during loading and
unloading;

-improving the organization of labor and
construction management, that is, increasing the
level of specialization of construction organizations;
the use of advanced forms of remuneration in
construction; reduction of downtime and inflow of
workers in production for efficient use of working
time; payment of additional wages to employees with
strict verification of data in disturbing documents;

- control the costs of sanitary and household
services and the organization of work on construction
sites, as well as the expenditure of overhead costs in
accordance with the estimate by eliminating defects
in production;

- mechanization of housing construction works,
i.e. reducing the number of machine-hours and
machine-shiftsusing new high-performance machines

and mechanisms, the use of small road construction

equipment for laying asphalt concrete mixtures that
replace manual labor in order to improve the quality
of construction work and economical use of working
time; their correct distribution between the types of
work performed, taking into account the productivity
of machines and mechanisms; economical use of
fuel and auxiliary materials used; reduced costs
associated with repair and maintenance; reduction of
construction equipment delays.

When planning the cost of production, they
provide for its reduction and increase. As a result, the
optimal level of production costs and savings growth
is determined.

Cost planning will be current and forward-
looking. A long-term plan is drawn up for several
years. With current planning (for a year), long-term
plans are drawn up on the basis of cost estimates and
production costing plans.

The following factors affect the cost of production:

- volume of production;

- the quality of the feedstock;

- specific material costs (fuel, energy, etc.);

- labor productivity;

- Administrative expenses.

The change in the volume of production is one of
the most important factors affecting the change in the
formation of the cost of production.

Fixed costs with a change in the volume of pro-
duction remain unchanged in absolute amount
or change insignificantly, and per unit of output,
on the contrary, are proportional to the growth of
production.

Conventional fixed costs include plant-wide costs
and most of the workshop costs. Including: basic
labor costs, depreciation costs, etc. When the volu-
me of production changes, the costs, which remain
unchanged, change in proportion to the volume of
production when the volume of production changes.
Remuneration of workers due to variable costs, the
cost of materials and tools, the cost of electricity,
transportation and much more.

Changes in the cost of production are explained
by cost groups, i.e., fixed and variable (Figure 2).

Raising the technical level of production.

In increasing the technical level of production,
calculations affecting the cost of ferrous and non-
ferrous metallurgy products, there are the following
areas:

1) automation and mechanization of produc-
tion processes, the introduction of new progressive
technologies (the introduction of progressive and self-
propelled mining equipment for the development of
minerals, the use of acid in metallurgical production);

2) improvement of the applied equipment and
production technology and expansion of the scale;

3) improving the use of energy and fuel, materials
and raw materials in production; introduction of
new, efficient types of consumed energy and fuel,
materials, raw materials (transition from the use of
coal fuel to gas fuel with the use of new flotation
reagents, etc.);



improving the quality of products (improving
the quality of concentrates, improving the grades of
metals, etc.);

4) an increase in the technical level of production
and other factors.

According to the characteristics of the factors
influencing the cost of production, they can be
combined into the following groups [4].

Improvement of production and labor of the
organization

When determining the factors affecting the cost
of ferrous and non-ferrous metallurgy products,
the following is taken into account. Improving
the organization and maintenance of production;
reducing costs to management and improving pro-
duction management; improving the organization
of work, the use of fixed assets; reduction in
transportation costs; elimination of non-productive
costs; reduction of losses from rejects, etc. factors that
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increase the level of production of the organization
(Figure 3, 4).

The authors' conceptualization of cost planning
coincides with the concepts of domestic economists.
A distinctive feature is that Russian economists, when
planning the cost of production, pay great attention
to the tasks of reducing the cost of production.

Now, at many enterprises, the cost price is
perceived through the prism of taxation and is
not considered in operational management as an
objective economic indicator. So, cost management is
the heart of accounting management, on the basis of
which operational management is formed.

So, first of all, the two values should not be
confused with each other. The first is the full actual
cost, a calculated figure for tax purposes only. The
second, the cost for managing the microeconomics of
an enterprise, is a tool for increasing its efficiency [5].

Directions to reduce production costs |

Using the achievements of
scientific and technological

Improving the organization of
production and labor

[ State regulation of economic processes ]

Figure 2 — Directions of reducing production costs
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Reserves for reducing the cost of production
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Figure 4 — Reserves for reducing production costs

Conclusion

Cost control is the planning and control of the
cost.

The cost of processed industrial products
is influenced by many factors. The degree and
characteristics of various factors that affect the level
of cost, must be taken into account when planning
the cost of production, aimed at increasing produc-
tion efficiency.

According to the characteristics of the factors
affecting the cost of production, they can be combined
into the following groups.

Raising the technical level of production.

In increasing the technical level of production,
calculations affecting the cost of ferrous and non-
ferrous metallurgy products, there are the following
areas:

1) automation and mechanization of produc-
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tion processes, the introduction of new progressive
technologies (the introduction of progressive and self-
developing mining equipment for the development of
minerals, the use of acid in metallurgical production);

2) improvement of the applied equipment and
production technology and expansion of the scale;

3) improving the use of energy and fuel, materials
and raw materials in production; introduction of
new, efficient types of consumed energy and fuel,
materials, raw materials (the transition from the
use of coal fuel to gas and the use of new flotation
reagents, etc.);

4) improving the quality of products (improving
the quality of concentrates, improving the grades of
metals, etc.);

5) an increase in the technical level of production
and other factors (improvement of production and
labor organization).
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AHOamna. Ka3sipai kez0eai HapbIKMbIK IKOHOMUKAHbIH, Kypblay wapmmapesl #aHe 6acKapyosl #emindipy, KacinopsiH-
HbIH 0aMybIHOa ¥aHA cmpameausanapobl ¥acayoa nalioa ke3i 6016in MabbinamMbiH 63iHOIK KYH MAFbIHACLI MeH peési Ky-
welie mycyoe. KamaH 6acekenecmik #aroalibl KacinopbIHOAPObIH WbiFbIHOAPObI 6ACKaApy npoueciHe, 0napobl ecenmey
MeH MOHUMOpPUHE 1ypai3yodi #emindipy wondapsiH iz0eyee yAKeH Kbi3blFyWblablK myobipybiHa aKenedi. KacinopbiH-
0a woiFbiHOAPObI 6acKapy npoueciH ylibiMoacmeoipy WbiFbIHOAPObIH, HaAnbl 0eHzeliiH memeHOemyae Kemekmeceoi.
Byn KacinopbiHFa KOCbIMWwa b6aceKkesnik apmelKwblabikmapos! 6epedi. LLbireiHOapdsl muimoi backapy apKbiabl Kacirno-
PbIHOQ YAIKeH Hamuxceae KOs #emkidy, nalioaHbl Makcumanoay ¥aHe eHOipicmid, muimoiniziH apmmeipy. KacinopeiH
KbI3MemIHiH Hezi32i KapycblablK Hamuxeci nalioa 60saein mabelaiadsl, 0a1 OHbIH KeseuleKkme 0amyblHbIH Heai3i #aHe
Kapaxam Kesi KbiamemiH amkapadsl. OHOIpic KeseMiH Hemece WblFapbiaamelH eHiMee 6araHbl ecipy apKblasl nalioa-
Hbl apmmeobipyFa 6071a0bl, 6ipak 6yn apdalibiM MyMKiH emec #aHe Makcamia cali keamelioi. Con cebernmi KacinopbiH-
HbIH nalidacsiH apmmeblpyOblH Hezi32i wWapmel eHiM emKi3inimi MeH eHOIpic WbiFbIHOAPbIH MeMeHOemy, COHbIH, iwiHoe
WbIFapblAamelH 6HIMHIH 83iHOIK KyHbIH memeHAemy 60s6in mabbinadbl, ocbiFaH opali WblFbIHOAPObl 6ACKapy HaHe
ylibiIMmOacmelpy KacinopbiH ywiH MaHbi30bl macese 60sbin mabbiaaobi.
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AHHOmMayus. B Hacmosuwee spemsa 8 yca08usax hopmupo8aHUs pPbIHOYHOU IKOHOMUKU U COBEPWEHCMBOBAHUA Ypas-
/IeHUA 3Ha4YeHue U posab cebecmoumocmu, Asaawelics UcCmoYHUKOM npubbiau npu padpabomke Ho8bix cmpamezuli
8 pazsumuu npednpuamus, ycuausaemcsa. Cumyayus ¥ecmkol KOHKypeHyuu npugooum K momy, Ymo npeonpusamus
nposeasom 6oabwoli UHMepec K Npoyeccy ynpasaeHus 3ampamamu, noucky nymeli cosepuieHCmMeo8aHUA Ux y4ve-
ma u MoHUMopuHaa. Op2aHU3ayusa NpPoyecca ynpasaeHus 3ampamamu Ha npednpusmuu crnocobcmayem CHUMXEHU
obwezo yposHa 3ampam. Imo daem rpednpuamuio 0onosHUMenbHole KOHKypeHmHele npeumyuwecmsa. bonsuwue
pe3ynbmamei Ha npednpuasmuu 0ocmuaaromca nymem 3¢heKmusHo20 yrnpassaeHUs 3ampamamu, MAKCUMu3ayuu
npubblau u noselweHusa agpghekmusHocmu npouzsoocmaa. OCHOBHbIM (QUHAHCO8bIM pe3yanbmamom desmensHocmu
npednpuamus Asasemca nNpubsblab, KOMOPAA CAYHUM OCHOB0U U UCMOYHUKOM cpedcme 018 e20 danbHeliwez0 pa3su-
mus. Yseau4ume rnpubblab MOXHO, ygenu4yus o6vem npousso0cmaad usau YyeHy Ha 8binycKkaemyro npooyKyuto, HO 3mo He
8ce20a 803MOMCHO U UenecoobpasHo. [ToaMomy OCHOBHbIM yca08UeM Mo8biWeHUA npubbliau npeodnpuamus Aeaaemcsa
CHUX(eHUe U30epxeK npouzsoocmsa U peanusayuu npooyKyuu, CHUxeHue cebecmoumocmu 8blnyckaemol rnpooyK-
yuu. B ceAasu ¢ Yyem 8axHbIM 80MPOCOM 0715 NPednpusamus ABAAEMCS yrnpasaeHue U op2aHu3ayus 3ampam.
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